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Symphony Guild of Charlotte 

Fall General Meeting, Thursday, October 11, 2018, 5:30 pm 

The Fall general meeting took place at the home of Debbie Abels, 3710 Oldridge Ct., Charlotte.  Dinner was provided to 

all attendees by the Membership Committee.   

The meeting was called to order by President Mike Rutledge at 6:30 pm. 

Introduction of CSO representatives –Mike Rutledge  

 Mike Rutledge introduced Christopher Warren-Green, Music Director of the Charlotte Symphony.  Maestro 

Warren-Green spoke of his appreciation for the work The Guild does to support the CSO.  He also spoke about the new 

CSO-sponsored youth orchestras, their diversity, and the calendar of many planned events for the student musicians. 

 Mike introduced Kim Aram Bryan, Director of Youth Orchestra and Programs, who also spoke of the youth 

orchestras and their new events, including several exciting master classes.  The youth orchestra members got to meet 

Joshua Bell, when he was in Charlotte.  Jirah Montgomery of the CSYO entertained guests by playing the violin at Debbie 

Abels’ home prior to the business meeting. 

 Mike also introduced Mary Deissler, CEO of the Charlotte Symphony; Michelle Hamilton, Guild member and Vice 

President of Development of the CSO; and Katie Sutton, Guild member, CSO rep on the SGC Board, and Director of 

Individual Giving of the CSO. 

Approval of Spring meeting minutes - The minutes of the Spring General Meeting on May 15, 2018 were distributed by 

email prior to the Fall meeting, and the minutes were approved. 

Treasurer’s Report – Treasurer Susan Carr 

• Income for the first 4 months of our fiscal year is $12,496.  Expenses for the first 4 months are $4,186; net 

income is $8,310. 

• SGC transferred its Endowment and Reserve accounts from Wells Fargo to Vanguard mutual funds in May, 

during our last fiscal year.  Through September of this year, our earnings on these two investment accounts 

totaled $764, compared with only $61 in interest from Wells Fargo for the entire FY 2018. 

• The Guild is in a strong financial position.   At September 30, our checking account was $52,425.  This total 

would cover our entire budgeted expenses for the remainder of the year (of $52,479).  In addition, we hold 

another $33,663 of Reserve funds at Vanguard. 

• The balance of our Endowment Account at Vanguard is $40,560.  We also hold $14,451 in our Endowment 

Account at Wells Fargo, of which $7,262 is earnings on the Endowment.  The earnings are funds which can be 

used to fund eligible Music Education expenses. 

President’s Remarks – Mike Rutledge 

 President Mike Rutledge recently emailed a letter to all members to update them on the current status of the 

Guild and its projects.  In his remarks tonight he clarified some of the points made in his emailed update.  Some things 

are changing in The Guild, and while change can be challenging, it’s important to look at The Guild’s programs from a 

different perspective and to try to be relevant. 

 The Young Artists Competition has been always been a very long day for competitors, accompanists, and judges.  

The program has existed in its present form with few changes in 63 years.    The number of applicants for the 

competition has decreased over the years.  The Guild will work to revamp the competition to put it in line with many 

other popular competitions, for example those that use video auditions to screen applicants before the live performance 
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portion of the competition.  It is hoped that by updating the procedures in the competition, we can attract many more 

student applicants.  Mike is open to discussion and suggestions via calls or emails. 

 The Charlotte Symphony would like to have volunteers work in the office in uptown Charlotte.  Jobs they might 

do are general office work and calling to thank donors.  (NOT calling to ask for donations)  The CSO’s community 

concerts program has expanded in the area, and the CSO currently must pay employees to help at these concerts.  They 

would like volunteers, possibly on a regular basis, to act as ushers, greeters to answer questions.  Anone interested in 

either of these volunteer opportunities should contact Mike Rutledge @ m16802@hotmail.com or 860-550-4125.  It is 

hoped that volunteers could commit to a regular schedule for these jobs. 

 The Executive Committee has worked on refreshing the Guild’s Mission Statement and will work with Policy and 

Procedure to complete the update. 

Management and Planning – VP Elizabeth Stewart (absent) Mike Rutledge reporting 

• Elizabeth asked Mike Rutledge to thank Victoria Gilmore for her work on the latest directory and other work 

accomplished recently. 

• Linda Borders was elected to chair the Nominating Committee. If you are interested in any Guild leadership 

position, including President in 2019-2020, please contact Mike, and he’ll connect with Linda.  The job of 

President-Elect can last the entire year prior to the presidency, and it is a full year of opportunities to learn 

beside the President.  

Membership – VP Debbie Abels 

• The Membership area is now composed of a Membership Committee (Abels, R. McKnight, G. Kelly, Foley, Seifert).  

The committee will work together to make changes that will affect the existing membership and new membership 

in a positive direction.  There are no longer committees working on different areas, but there is now the one 

committee that will be involved in all aspects of membership, including acquiring and retaining members. 

• The committee met with the Executive Committee to discuss updating the Mission Statement.  Other areas to be 

addressed are new volunteer opportunities, communications, and social events.  One goal is to make Guild events 

simple to attend. 

• The Holiday Party will be held at Ginger Kelly’s home on a weeknight in December to avoid conflicting social events 

for members. 

• There is one Membership subcommittee: Marta Fales is in charge of the Mah Jongg party and Member Support. 

Fundraising – VP Robin Cochran 

• The Guild had budgeted for two small fundraisers in 2018 to 2019 for a total of $20,000 income.  No one has been 

able to suggest fundraisers that would fit that category.  A steering committee composed of Sallie Moody, Linda 

Weisbruch, and Carol Follmer met in the summer to talk with an event planner about managing (for a fee) many 

aspects of a Kitchen Tour for us.  The committee spoke with Beth Walker, who has very successfully managed the 

Fourth Ward Holiday Tour for about 20 years, and The Guild has reached an agreement with her to manage a 

fourth Kitchen Tour.  She will manage the marketing, chef, sponsorship areas of the tour in addition to some other 

aspects. 

• The Charlotte Symphony and The Guild worked together to choose the dates of the tour, which will be Friday 

night, March 22, 2019, and Saturday, March 23.   

• The committee is thrilled that member Victoria Smith has agreed to lead the tour this year.  She will be involved 

in all aspects of the tour and will be included in all meetings related to the tour.  Carol Follmer will be in charge of 

Operations.  Debbie Abels will help recruit volunteers. 

• All Guild members should be involved with the tour in some way, either in planning prior to the tour, in the Taste 

of the Tour party and auction, or during the tour – or in several ways, if possible! 

mailto:m16802@hotmail.com
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• The Tour is our only fundraiser for the entire year – IT’S BACK, ALIVE, AND WELL! 

• To volunteer for any aspect of the tour, call Debbie Abels.  Bring your friends to work with you too! 

Education – VP Linda Weisbruch 

The Youth Orchestras 

1. The members of the former CSYO/ JYO, their parents and the youth orchestra leadership have elected to form 

an independent youth orchestra, which has been renamed the Youth Orchestra of Charlotte. 

2. This summer, the CSO auditioned/accepted young musicians from across our community and, with those youth 

musicians who elected to stay with the CSYO, are already rehearsing for their first prelude concert at the Knight 

Oct 20 at 6:15 under the baton of Christopher James Lees, the CSO associate conductor.   

3. The Junior Youth Orchestra will be known as the Charlotte Symphony Youth Philharmonic 

4. Rehearsals are every Tuesday at NWSA off Beatties Ford Road, and NSWA will be a home base for the 

CSYO/CSYP going forward 

5. The youth orchestra will have an opportunity to perform throughout the season in prelude performances and 

afternoon concerts at both Belk and Knight. 

6. In addition, at least four master classes are planned this year, including a pre-concert social dinner and concert 

by Sphinx Virtuosi at NSWA next Wed. Oct 17 

7. Information about all things CSYO can be found on the CSO website under Education tab. 
 

             Youth Festival/Young Artists 

1. The changeover of youth orchestras seems to be the perfect time for our organization to look at our long-

standing education projects, and we are pausing this year to refresh two. The Youth Festival will be taking a one-

year hiatus with the restoration of Dana Auditorium, however, all functions of the Festival – side by side concert,  

scholarship recognition, etc. will be in place this year at several performances 

2. The Young Artists Competition was founded by the Guild in 1955 – since then, we have modernized it a few 

times. This year, we would like to expand our understanding of current formats and trends, including using 

existing technology to introduce rounds of competition and revamping the major time commitment for our 

judges 

3. So, while it may appear there are seismic changes in our youth music programs, we have the opportunity to 

start laying the groundwork to revitalize two wonderful long-term programs with new formats that can better 

reflect our collaboration with the Charlotte Symphony, as well as update them with best practices gleaned from 

other orchestras around the country.  

 

             Musical Petting Zoo 

1. Under the direction of Larry Bennett, with the behind-the-scenes mentoring of Julia Church, the MPZ is alive and 

well. We have already conducted two Zoos, one at MPMC during the summer, and at ImaginOn Sep 22, with 

another appearance there scheduled for November 17 at 1:00 pm. We are working with the CSO to revitalize 

our presence at the Family Series concerts (formerly Lollipops) – two concerts this year – on Oct 27 and Dec 15, 

both at 9:40 a.m. – it’s only an hour long, but boy, what an hour of pure energy! 

2. We are currently in discussion with Chris Stonnell, CSO director of Education/Community Outreach to store our 

second zoo with the CSO. This is the auxiliary zoo which we will use for the FSC 

3. The MPZ is always in demand – we already have dates in 2019 for the Queens rededication of Dana Auditorium 

and Daniel Stowe’s anniversary celebration of the Kimbrell Children’s Garden … and the Charlotte Ballet wants 

to include us in a future event – that would be a first ever. 

 

             Volunteer Opportunities 

1. Musical Petting Zoo – Sign Up Genius on SGC website for all available dates 
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2. Youth Orchestra Concerts – call or email Linda Weisbruch lweisbruch@carolina.rr.com  

3. Youth Festival/YAC exploratory committee – call or email Linda Weisbruch 

 

Marketing – no VP, Mike Rutledge reported 

• Beth Walker, who will manage the tour fundraiser, will perform many of the duties of a VP of Marketing.  Victoria 

Gilmore will also help with marketing. 

• The CSO will help with tour marketing also. 

Questions and Discussion – Mike Rutledge 

• The date of the Kitchen Tour is the second weekend of the independent schools spring break.  A question was 

asked about whether that might affect the tour.  It is felt that it will not.  If house tour owners are out of town, a 

contractor or designer will be in charge to manage any situation. 

• A question was asked about how Beth Walker, our tour manager, will be paid.  She will receive a flat fee of 

$12,000.  That figure is based upon her hourly rate multiplied by the estimated number of hours that she will 

work on the project.  She will also receive an incentive bonus, if ticket sales for tour and party exceed the target 

of $20,000.  It was also mentioned that we no longer have the requirement to pay $50,000 for youth orchestra 

camp, so any profit over the total $20,000 budgeted for fundraising income will be an excess profit.  Last year’s 

tour and auction netted over $60,000. 

 

Announcements – Mike Rutledge 

• Door prizes were won by Tammy Matula, Susan Carr, and Sallie Moody. 

• Guild Appreciation Night – There will be a private rehearsal of the Charlotte Symphony on April 11 which Guild 

members can attend for no charge.  It is a dress rehearsal, which means that there will be fewer stops and starts 

during the music.  Each member is invited to bring one guest.  The CSO is negotiating a parking fee of $5.   

 

The meeting was adjourned at 7:29 pm. 

 

Respectfully submitted, 

Carol Follmer, Secretary 
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