
1 
 

The Symphony Guild of Charlotte, Inc. 

Board Meeting, Tuesday, May 15, 2018 

Attending: Joan Foley, Peggy Dreher, Ann Guild, Jeanna Norris, Lisa Kelly, Cookie Parnell, Linda Weisbruch, Beth Garges, 

Joni MacDonald, Nancy Carter, Sallie Moody, Linda Borders, Richard McKnight, Susan Carr, Robin Cochran, Elizabeth 

Conner Stewart, Mike Rutledge, Carol Follmer 

The meeting was called to order by President Mike Rutledge at 4:30 pm at Mary Staton’s home at xxxx Hartmill Ct., 

Charlotte, 28226. 

Minutes of Board meeting April 17, 2018: Susan Carr, Treasurer, wanted to make a clarification of one item in the 

minutes.  The money to pay for youth camp in August, 2017, was not taken from reserves but from money remaining at 

the beginning of fiscal year 2017-2018 after all bills were paid in fiscal year 2016-2017.  The Guild ran with a loss of 

income during several following months until Kitchen Tour income began to come in prior to the Kitchen Tour.  There is 

currently approximately about $55,000 in the checking account, and if the Guild paid the bills for youth camp in August, 

2018, it would run out of money.  Money needed to run the Guild would then have to be taken from reserves, which 

would then be paid back with profit from a fundraiser.  Elizabeth Connor Stewart moved the minutes be accepted, Ann 

Guild seconded the motion.  The motion to accept the minutes as clarified was passed. 

Treasurer’s Report – Susan Carr, Treasurer – Summary, see attached complete report 

• The financial reports show the year-to-date income through May 11, 2018.  The most significant income in the 

last 6 weeks has been from payment of sponsorship fees for the Kitchen Tour and unrestricted contributions.  

The most significant expense has been $10,000 paid to the Charlotte Symphony for Youth Festival.  Income has 

been below budget because of a budgeted fundraiser that did not occur.  

• All of the reserve and $40,000 of the Enrichment Endowment have been invested in a Vanguard account, a 

move approved by the Board in September 2017.  The transfer was accomplished in April 2018.  Earnings on the 

Enrichment Endowment will be transferred to the regular Enrichment Endowment account to be awarded by 

the Endowment Committee for Education purposes applied for by Guild committees.  Endowment earnings 

must be segregated from the principal and made available for award.  

• Budget and Finance will meet to clarify how much of the Enrichment Endowment should be held in the 

investment account (the corpus). It was believed this would be $40,000, but Linda Weisbruch suggested double 

checking this figure to ensure we are maximizing our investment.   

• Susan is closing the books at the May 31 and wants all income and all expenses turned in prior to that date. 

• Linda Weisbruch moved the report be accepted, and Richard McKnight seconded.  The motion was  approved 

and Treasurer’s report approved. 

President Mike Rutledge called attention to the announcement from Mary Diessler, CEO and President of the CSO, 

regarding the CSO youth orchestra program.  The current CSYO will pursue their own path as an orchestra separate 

from the CSO with Ernest Pereira as conductor and Chris Rydel as manager.  The CSO will continue its youth orchestra 

program, so the city will have multiple youth orchestras.  Since Charlotte is a large metro area, it is believed that there 

are enough children to populate at least two youth orchestras.  

AREA REPORTS 

Fundraising – Robin Cochran VP 
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• The Lisette pants event at Paul Simon earned the Guild $1,200 with checks coming from both Paul Simon and 

Lisette. 

• Robin spoke of Beth Walker, a fundraising professional who manages and operates the Fourth Ward Holiday 

Tour and the Fourth Ward Garden Tour for a percentage of profits.  Robin wants to investigate the possibility of 

hiring someone to manage the Kitchen Tour for the Guild, but budget changes will not be made at this point 

because of a possible large project. 

• Amazon Smile made $700. 

Management and Planning – Elizabeth Connor Stewart, VP 

• Budget and Finance worked hard on the budget. 

• Kathy Prokay will present the slate from the Nominating Committee to the membership at the Spring 

Membership meeting later tonight. 

• Susan Carr presented the budget (see attached) and discussed items individually. 

Education – Beth Garges and Donna Kiser, VP’s 

• Beth Garges asked that the Board consider giving some money to the new Youth Orchestras of Charlotte, the 

former CSYO which is separating from the Charlotte Symphony.  Beth moved that the Guild consider a donation 

to this independent organization.  The motion was defeated; the vote was not unanimous. 

• It was noted that the Guild, because of its legal association with the Charlotte Symphony, cannot support a 

non-CSO-related organization.  The Guild will support the youth orchestra program that the CSO sponsors. 

• Donna Kiser moved that the $9,000 budgeted for 2018 to 2019 as a donation to the Charlotte Symphony be 

deleted.  The motion was defeated.  The vote was not unanimous, and the budget for the next fiscal year was 

accepted as is. 

• Donna Kiser moved that the amount in the 2017-2018 budget to be donated to the CSO ($10,000) be changed 

to the exact amount remaining in the 2017-2018 funds on May 31 (approximately $7,000) in order to end the 

year with a balanced budget instead of a loss.  The net profit at the end of the year would be $0.  The motion 

was passed by unanimous vote. 

• Donna reported that so far almost 300 students have auditioned for the youth symphonies with the help of 

Guild members.  There are 180 spots in the youth orchestras.  It was stated that those winning spots in the 

auditions will be given a choice of orchestra to join – Charlotte Symphony Youth Orchestras or Youth 

Orchestras of Charlotte.   

• Jeanna Norris reported that the recent youth concert went really well with the participation of Mark O’Connor 

and Christopher Warren-Green in addition to Ernest Pereira as Conductor. 

Membership – Leigh Finley, VP 

• Thanks were given to Mary Staton for hosting both the Board meeting and the Spring General Meeting. 

• So far only 18 members had renewed their membership online, and paper renewals will be sent the week of 

May 21. 

The meeting was adjourned by Mike Rutledge at 5:35 pm. 

 

 


