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SGC BD minutes 9-18-18 

Symphony Guild of Charlotte 

Board Meeting Minutes September 18, 2018 

Attending: Mike Rutledge, Carol Follmer, Richard McKnight, Susan Vadnais, Ann Guild, Susan Carr, Debbie Abels, Cookie 

Parnell, Linda Weisbruch, Sallie Moody, Betty Seifert, Tammy Matula, Peggy Dreher, Katie Sutton, Joan Foley, Robin 

Cochran 

President Mike Rutledge called the meeting to order at First Christian Church, Charlotte, at 6:01 pm.  Mike introduced 

the new members of the Board: Debbie Abels and Tammy Matula, and welcomed Katie Sutton to her first meeting.  He 

introduced Linda Weisbruch as the VP of Education, and the remainder of the Board members introduced themselves.  

The SOVA representative for the year will be Elizabeth Stewart. 

Betty Seifert moved that the minutes of the last Board meeting, May 15, 2018, be accepted, and Linda Weisbruch 

seconded the motion.  The minutes were accepted. 

Treasurer’s Report – Susan Carr, Treasurer 

• Last fiscal year the Guild made a contribution of $7,250 to the Charlotte Symphony, leaving the Guild with a net 

income for the year 2017 to 2018 of $263.51.   

• At this time membership dues are providing most of the income for the current year.  $13,000 is the budgeted 

income for membership dues, but dues income is currently down by $2,200. 

• Current available Guild funds equal $52,910, almost enough to cover a full year of operation. 

• Susan will continue to work to clarify the Endowment fund – what is principle and what is income that can be 

spent. 

• Current assets: Checking: $48,293.96; Enrichment Endowment Money Market: $13,748.60; Vanguard Operating 

Reserve: $33,316.15; Vanguard Enrichment Endowment: $40,141.95.  Total assets $135,500.66. 

• Susan’s full report is at the end of these minutes. 

Management and Planning – Richard McKnight in Elizabeth Stewart’s absence 

• Richard McKnight, Chair of Budget and Finance, announced that the Guild now has credit cards.  Using cards will 

decrease the amount of petty cash required for operations. 

• The Vanguard investment account is being studied and may be adjusted with different amounts to be invested. 

• The next job for Budget and Finance is to simplify the Chart of Accounts in Quick Books. 

Education – VP Linda Weisbruch 

• Youth orchestras – Linda Weisbruch reported that most of the members of last year’s CSYO went with the Youth 

Orchestra of Charlotte, the new independent organization under Ernest Pereira’s direction.  Carol Follmer 

reported that she attended two afternoons of auditions for the CSYO (Charlotte Symphony Youth Orchestra) and 

the CSYP (Charlotte Symphony Youth Philharmonic, the training orchestra).  She also attended the two day-long 

mini-camp orientations for each orchestra.  Both orchestras are working under Conductor Christopher James Lees.  

The Director of Youth Orchestra Programs is Aram Kim Bryan, who came to the CSO from the Community School 

of the Arts.  Conductor Lees led some games to help the kids get acquainted, and he led rehearsals of both groups.  

At the end of each day, a parents’ meeting was held.  Mary Deissler visited at the end of the CSYP rehearsal and 

attended the parents’ meeting.  All events took place at Northwest School of the Arts, where rehearsals will take 

place.  In a change of policy, orchestra members are not required to study with a Charlotte Symphony member, 

and they are also allowed to play in their school orchestra. 
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• Young Artists – Christopher James Lees has been a judge at many youth musical competitions, and he would like 

the Guild to consider making some changes in the way the program is conducted.  For that reason, it was suggested 

that the Guild not hold the Young Artist competition this year, while changes are being discussed. 

• Betty Seifert reported that the scholarship committee has $5,500 available to provide scholarships of some type.  

It was suggested that the Guild needs to make some changes in its scholarship programs, because it should not 

be in possession of confidential financial information.  The CSO is providing assistance to youth orchestra members 

who need it.  The Guild will need to work with the CSO to determine how to use our scholarship funds. 

• It was suggested that the Guild should form a study committee to work on changes in the Youth Education 

program.  

Membership – VP Debbie Abels  

• Debbie restructured the membership area by forming a Membership Committee consisting of Debbie Abels, Betty 

Seifert, Joan Foley, Richard McKnight, and Ginger Kelly. The committee studied Guild membership patterns for 

several years.  Membership has declined considerably. The committee will work on ways to increase membership 

and the involvement of members.  

• Marta Fales will be in charge of Member Support. 

• The first full membership meeting will take place on October 11, 2018, at Debbie Abels’ house.  A supper will be 

provided at no charge by the Guild and the Membership Committee.  The meeting will be from 5:30 to 8:00 with 

a tailgate dinner and wine followed by the meeting. 

• There will be a holiday party at the house of Ginger Kelly on a week night in December to avoid competing with 

weekend holiday events. 

• The President’s Reception will take place in January or in the spring and will be a retreat to plan the next year. 

• Membership currently is 104 including Past Presidents with lifetime membership and 92 without the Past 

Presidents.  About 1/3 of those members are active. 

• The Membership Committee’s goal is to keep current members engaged and to recruit new members.  Debbie 

would like to devote the next Board meeting (or a separate forum) to updating the mission statement and then 

fleshing out specific volunteer opportunities that will support the mission. 

 

Fundraising – VP Robin Cochran 

• Robin discussed the fact that the Guild must have one or two fundraising projects in the next year.  No one has 

volunteered to head the Kitchen Tour, and there are no other ideas for smaller fundraisers in the $15,000 to 

$20,000 range.   

• For the above reason, a committee is negotiating with Beth Walker, who manages the Fourth Ward Holiday Tour.  

Beth would take over a large part of managing a Kitchen Tour for a fee.  The Guild must make a decision on 

whether it can run a Kitchen Tour with the volunteers available.  There are no ideas for a different fundraiser, and 

if the Guild does not do a Kitchen Tour in the next year, it will be more difficult to attempt it in any future year. 

• Members need to be engaged earlier in the process. 

• Mary Deissler suggested that the dates of March 22 and 23 are good dates for a spring tour as far as the Charlotte 

Symphony is concerned.   

• Sallie Moody reported that the areas which made money last year were Sponsors, Chairman’s Circle, and the 

Auction.  Not as much money was made on tickets, because not many were sold.  This is an area where Beth 

Walker’s expertise would make a difference. 

• The Guild no longer needs to finance a $50,000 camp for the Youth Orchestra, so there would be less financial 

pressure on the Guild. 
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• Linda Weisbruch moved that the Board authorize the KT Steering Committee to move forward with contract 

negotiations with Walker Willholm.  Cookie Parnell seconded, and the motion was approved. 

• Linda Weisbruch moved that the Board authorize Mike Rutledge to execute the final contract for the Guild with 

Walker Willhelm.  Cookie Parnell seconded, and the motion was approved. 

• Contract negotiations are currently working on an incentive payment to Walker Willhelm, if ticket sales are 

boosted to a specific level.   

• Robin asked the Board to commit to support the project and to be pro-active in its support. 

• Peggy Dreher asked for an emphasis on Guild responsibilities in the project. 

• Sallie is working on job descriptions for volunteers with experienced members to mentor each area. 

SOVA – Betty Seifert reported that there is to be a roundtable on October 8 and 9, 2018 in Greensboro to discuss 

Leadership and Coaching.  A person from I Heart Radio will speak on how to market.  Jenny Tolson and Sallie Moody are 

presenting the Gold Book Award winning Auction at the SOVA meeting. 

CSO – Katie Sutton reported that the first POPS concert is Sept. 28, the first Classics concert is October 5, and the first 

Sunday matinee concert is October 7.  The orchestra is getting out into the community and playing concerts at many 

different types of locations.  CSO representatives will attend the Guild Fall meeting on October 11. 

Old Business – none 

New Business – Mike Rutledge announced that in the spring the Nominating Committee did not complete the task of 

nominating a Chair of Nominating for this year.  Richard McKnight moved that Linda Borders be nominated to be the Chair 

of the Nominating Committee, that she be asked to gather a committee, and that she be asked to nominate a slate of 

officers to be presented in the spring.  Cookie Parnell seconded the motion.  The motion was approved. 

The meeting was adjourned at 7:56 pm. 

Respectfully submitted, 

Carol Follmer, Secretary 

Addendum: Treasurer’s Report and Forecast 

TREASURER’S REPORT – SEPTEMBER 18, 2018 

Looking first at the financial reports for the year ending May 31, 2018, net income for the year, before the donation to 

the Symphony, was $7514. At the Annual Meeting in May, we voted to make a donation to the Symphony that would 

result in a breakeven year for the Guild.  After a donation of $7250, our net income totaled $263.51. 

Our budget called for a $10,000 donation to the Symphony and a net loss of $3000 for the year.  So if we had made the 

budgeted donation, we would have matched our budgeted results for the year. 

Total revenues of $111,065 was about $11,500 below our budget.  This was due to the fact that we conducted only one 

major fundraising event, the Kitchen Tour.  As we had budgeted two fundraisers, the Kitchen Tour plus another $15,000 

event, total revenues were below budget by $11,560.  Revenues were helped out by the Kitchen Tour coming in $3,870 

better than planned. 

Total expenses, before the donation to the Symphony, were $103,551, compared to budgeted expenses of $116,150.  

The major items that contributed to this positive variance were: 

-  an expense contingency of $5,250 

-  absence of $4000 of expenses due to the absence of our second fundraiser, and  

-  lower than budgeted expenses for the Youth Festival, Camp and Hospitality. 
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All in all, we did a very good job of managing our revenues and expenses, and a special shout-out to the Kitchen Tour 

team. 

Turning to the current year, through August, revenues have totaled $11,790, expenses $3,343, for net income for the 

first three months of the year of $8,447.   

 

As you can see, member dues of $10,810 (including dues renewals, new members) plus a Past President’s contribution 

$100, were the driver of total revenue. 

However, our budget for member dues for the current year is $13,000, so we are about $2000 below budget.  Last year 

at this time our membership dues totaled $13,025, so we have seen a decline of about $2,200.  

I would also point out that the earnings on our Reserve and Endowment funds totals $540, compared to total interest 

income on these Wells Fargo bank deposits of $61 for the entire year last year. 

Expenses so far this year are $3,343, including payroll of approximately $2000 and administrative costs of $1000.  Both 

of these items are on budget. 

I would point out, however, that our budget for this year included two fundraisers, one in the Fall and one in the Spring, 

each raising about $10,000 net of expenses.  As you will hear from Robin, VP of fundraising again this year, there are no 

plans for a Fall fundraiser.  This puts us behind our revenue budget for the first part of the year, but, as you will hear, we 

hope our Spring fundraiser will more than make up this difference. 

Looking at our balance sheet, the Guild is in a strong financial position.   At August 31, our checking account stood at 

$52,910.  This total would actually almost cover our entire budgeted expenses for the remainder of the year (of 

$53,657).  In addition, our Reserve funds at Vanguard total another $34,025 based on the most recent statement, up 

from our initial deposit of $33,198. 

Looking at the Endowment Account at Vanguard, the balance is $40,971, up almost $1000 from the initial investment of 

$40,000.  In addition, we continue to hold $14,450 in our Endowment Account at Wells Fargo, of which approximately 

$6,700 is earnings on the Endowment. 

Susan Carr, Treasurer 

 


